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Organizational Planning

GENERAL MANAGER
Leads – 2000 Staff

Directors
Office/Strategic

Directors
Operations/Frontline Service

Supervisor – Support to GM

Office/Strategic Operations/Frontline Service

•  Human Services
•  Client Services
•  Employment & OW Support

•  District - Lead Offices
•  District - Lead Offices

•  Program Policy Support
•  Action Plan
•  Divisional Communication

•  Special Projects
•  Organizational
   Restructuring

•  IT & Systems Support Dev.
•  Budget •  Security
•  Quality Control
• Infrastructure

•  Strategic Program Dev.
•  Management Infor Unit •  District - Lead Offices •  District - Lead Offices •  District - Lead Offices

g •  Infrastructure
•  Organizational Development

g
•  Divisional Training
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