Application Areas—Activities our clients engage in every day
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Talent Acquisition Talent Development Change Management Productivity Improvement

I BN T are your leaders
anage Change
Talent Leaders g g Performance
o Assess e Recognize talent » Resolve conflict productivity

candidates e Plan succession e Create buy-in e Measure
« Determine fit « Coach leaders « Motivate progress ?
e Onboard e Select leaders & employees e Improve results

effectively team members -

Leadership Pjpeline™ Consulting from Predictive Success™

» Design jobs e Develop o Identify needs e Set direction

o Attract individuals e Communicate e Retain leaders
candidates e Deliver feedback information e Enable (sales)

Are you _read?/ to take your company’s
leadership talent to the next level?

To get started capitalizing on the Leadership Training Program™ and the Leadership Performance
Index, please give us a call or visit

www.predictivesuccess.com
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To get started capitalizing on the Leadership Training Program™ and the Leadership Performance
Index, please give us a call or visit


People don't leave companies — Build a Leadership Pipeline™ that supports

they leave leaders. development and inspires longevity.

Ineffective leadership at any level can destroy a company. The most common reasons that people walk away . o . . .
from their jobs are attributable to weak relationships with their direct managers. Our experience working with Leadersh|p Transition Prog ram™ The Leadersl‘"p P|pe|||"]e"'IVI

organizations across multiple industries has revealed common characteristics that are counterproductive to

effective leadership: The Leadership Transition Program™ is a 4-day training

; : i Focused on
course designed to improve execution power and create

developing and
‘ Managers consider leadership to be an added function of their job, rather than an leadership-powered organizations. Our Leadership Business executing business
integrated part of their role. Transition Program™ provides new perspectives that are Leader strategy for the
e . , . . overall profit and
specifically tailored to your leaders’ most pressing business loss of the business.
‘ Leaders are rewarded and promoted based on their deliverables, rather than their needs.
leadership achievements. -
A LTPis delivered as a compelling and assertive Transition 4
‘ Leaders of leaders are primarily focused on developing functional capabilities, rather than workshop to ensure that the messages drive action.
leadership capacity.

A LTP leverages The Predictive Index Behavioral Focused on leading

Assessment®, PILI® and ISAT data to provide more Functional development and
Today’s businesses compete as much on the strength of their intellectual capital as on that of their financial comprehensive solutions. Leader Etra_tegy for the
capital. This intellectual capital resides in employees at all levels of the firm, but it takes strong leadership to LTP capitalizes on data and information that reframes usiness unit.
fully develop and enable it. 75% of employees in your company report to a leader. If you could increase the A . way your leaders think about business, how they
impact that these leaders have at each organizational level, it would improve the effectiveness of 75% of operate, and how they compete. b
your people. What would that be worth to you? Transition 3

A LTP provides valuable insight that changes and
builds on what your leaders know in ways they
couldn’t have discovered on their own.

Where have all the good leaders gone? WEETO IO Focused on leading

Supposedly, one of the scarcest corporate resources is Leaders through leaders.
leadership talent. In actuality, )
_ roven Leadership Performance Index
Tapping into the potential that exists in your effective eadership The Leadershin Perf ndex i
A organization has the power to enhance the impact of transitions " meirics fond b%ikirjstlgm Tt ol ovalation with Transition 2
their talent on your organization. views from a leader's direct manager and direct reports
preparation of their performance as a leader. Seamlessly integrated
Successful development at one leadership level and training into the Leadership Transition Program™ modules, the Leader of Focused on
A 1 Leadership Performance Index is used to provide Oth delivering results
Ienhc'lzmces the probability of success at the next personalized improvement reports before and after LTP €rs through people.
evel.

that can easily be translated into action. The results are
also used to provide reliable benchmarks for
‘ The key lies within your business. The secret to leadership abilities.
unlocking untapped potential is effectively assembling

your Leadership Pipeline™.

Transition 1

o ) Focused on
You do not need to bring in expensive all-stars. You can create

/i individual
your own all-stars, beginning at the first level when people — Indlv_ldual responsibilities.
make the transition from managing themselves to managing " Contributor
others. Good leaders exist at all levels of your organization. The

t t
question is, what are you doing to transform good leaders into Components of the Leadership Pipeline™ LP index E LP indeX

great leaders?

TEST BUILD RE-TEST

("The Leadership Pjpeline” by James Noel,
Stephen Drotter, and Ram Charan)
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The Leadership Performance Index is an online
feedback system that combines a self-evaluation with 
views from a leader's direct manager and direct reports 
of their performance as a leader.  Seamlessly integrated
into the Leadership Transition ProgramTM modules, the
Leadership Performance Index is used to provide 
personalized improvement reports before and after LTP
that can easily be translated into action. The results are
also used to provide reliable benchmarks for 
leadership abilities. 
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Leadership Performance Index
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LTP leverages The Predictive Index Behavioral 
Assessment®, PILI® and ISAT data to provide more 
comprehensive solutions.


