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Predictive Success Academy Core Series

Drastically improve your team’s performance. Build teams that
trust each other, communicate, and hold each other
accountable—so you maximize your bottom line. No team is
effective without trust and communication. With the help of an
expert facilitator, this workshop helps you build a self-aware
and trusting team.

This workshop helps participants establish an understanding of each team
member’s motivations and work style, and learn how to uncover team dynamics.
Through this catalyzing reveal, your team will become a unit, building lasting
cohesion and collaboration habits. Sessions are led by management consultants
with an average of 20 years' experience who are experts in the discipline, in an
accessible, easy-to-digest format. This workshop turns uncertain team
performance around by mapping a group'’s natural strengths to its short-term
goals, exposing areas of misalignment and providing recommendations to
address them.

‘6 The training you did with us was truly superior.
All my team are talking about it and very appreciative

for the training, and the empathetic, enjoyable manner

in which you taught them.
-Peter Asch, President/CEQ, Twincraft Skincare

of attendees rated the virtual training a 5/5 when asked
if they believe they are better equipped to manage their
team or organization.

100%

To Register:
Contact Julie Cane at jcane@predictivesuccess.com or click here
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1/2 DAY VIRTUAL

Pricing available on request

Key Benefits

» Learn about the types of

teams, and how to design for
strategic action based on
business and team goals

Learn how to “stretch” a team's
skillset, so they can refocus
their daily priorities to best
serve the goals at hand

Leave with renewed confidence
S0 everyone is moving in the

same direction

Who Should Attend
Front-line Managers,
Supervisors, and Directors
responsible for maximizing the
business performance of their
teams
Project Team Leaders
Functional Leads

Key-Decision Makers
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https://www.predictivesuccess.com/our-training/training-registration-2/

