
Key Benefits
Provide leadership support to

better understand the diverse

behavioural drives and needs

of their team members

Use group analytics to decode

and leverage the unique

dynamics and work styles of

organizations of any scale

Develop and apply practical

organizational management

strategies that maintain team

members at peak levels of

performance and engagement

Who Should Attend
Front-line Managers,

Supervisors, and Directors

responsible for maximizing the

business performance of their

teams

Project Team Leaders

Functional Leads

Key-Decision Makers

-David Rempel, Partner, Lincoln Strategies Inc.

This 1-Day jam-packed workshop gives leaders the tools and perspectives they

need to maximize the business performance of their people. Sessions are led

by management consultants with an average of 20 years' experience who are

experts in the discipline, in an accessible, easy-to-digest format. The workshop

includes a diverse set of learning and development activities including a case

study, personal reflection exercises, group discussions, and the creation of

detailed action plans. 

Becoming a transformational leader means mastering
relationship development and building positive team dynamics.
Developing increased self-awareness and a thorough
understanding of what drives day-to-day management
behaviours is the first step. Use this workshop to mobilize your
organization's managers to assemble and lead their teams
through the lens of emotional intelligence.

of attendees rated the virtual training a 5/5 when asked
if they believe they are better equipped to manage their
team or organization.

To Register :  
Contact Julie Cane at jcane@predictivesuccess.com or click here

https://www.predictivesuccess.com/our-training/training-registration-2/

